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School Improvement Plan
Tomek-Eastern Elem. School

Component 10: Ongoing Review of Student Progress

1. Describe how the progress of participating students is reviewed on an ongoing basis.

Kindergarten students are monitored in the area of concern: rhyming, phonemic awareness and letter/sound identification using MLPP
assessments, ability to participate in games using these skills and teacher observation.

First and second grade reading support students are monitored by oral reading accuracy and grade appropriate fluency and comprehension.

Third through fifth grade reading suppert students are monitored in comprehension with retellings, written and oral. Curriculum-based
measures are also used to assist in the comprehension monitoring. They are also monitored for oral reading accuracy and fluency.

Math students first through fifth grade are monitored with locally normed curriculum-based measures.

Progress monitors are reviewed weekly at Intervention Staff Meetings to oversee any adjustments needed. Students not showing progress
will have adjusted intervention services. Progress meetings also occur quarterly with the classroom teacher. We also have intervention
meetings occurring every 8-10 weeks where classroom interventions of at risk students are reviewed. This includes the review of
progressmonitoring data of the classroom interventions that are in place as we assess effectiveness. NWEA assessments also are used to
monitor progress in each academic area. These povide individualized growth targets that match our three assessment periods.

2. Describe how the Targeted Assistance program is revised to provide supplemental learning opportunities that enable
participating children to meet the State's challenging student achievement standards.

Students that fail to show progress over time, will have the intensity of their intervention increased. This may occur by moving the student in
to a smaller group or one-cn-one setting, changing the amount of time spent in intervention services, changing the intervention program or
moving the student to a different intervention staff person. These changes occur on a quarterly basis, with teacher input, or as needed per
our intervention process. Students that show progress at expected grade level aver time, will be exited from services and returned to Tier 1
instruction with transition support.

3. Describe how teachers have been trained to identify students who need additional assistance or how to implement student
achievement standards in the classroom based on the review of student progress.

All staff have been trained in the DRA (developmental reading assessment). Our Kindergarten staff have been trained to give the MLPP. A
third of our staff have had NWEA training with more slated this coming yera. By reviewing the success of the program services, we also are
able to determine which areas of literacy and math have the higher number of qualifying students. This data will help us identify areas that
classroom teachers may need further professional development in order to instruct their students more effectively.
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School Improvement Plan
Tomek-Eastern Elem. School

Evaluation

NOTE: This is NOT a Targeted Assistance Plan Rubric Reguirement---but it IS part of the process of Continuous School Improvement. This
has been patterned after the Schoolwide Plan requirements, and it fulfills PA 25 requirements for an annual review of the plan.

1. Describe how the school evaluates the implementation of the Targeted Assistance program at least annually.

Qur school leadership team devotes an annual meeting to review our targeted program in an effort to prepare, inquire and act. Services are
reviewed and grade level enter and exit percentages are reviewed and analyzed. Summer meetings with the curriculum director and key
literacy teachers also occurs. Below is a breakdown of our reading intervention success rate for the 17-18 school year.

Success of Reading interventions - 70%
Success of Math intervetions - 67%
Success of Writing interventions - 58%

2. Describe how the school evaluates the results achieved by the Targeted Assistance program using data from the State's annual

assessments and other indicators of academic achievement.

Provided service and enter/exit percentages are tightly aligned to service eligibility. Cut score qualifiers include local, state and national
assessments. This allows for an accurate evaluation of our service percentages. We conduct formal data dialogues to challenge assumptio

related to achievement and to guide decisions.

3. Describe how the school determines whether the Targeted Assistance program has been effective in increasing the

achievement of eligible students who are furthest from achieving the standards.

Eligible and exited students are monitored over several years. With identification cut score qualifiers tied closely to state assessments, we
are able to determine how eligible students are achieving on state standards compared to national and/or local assessments. Students not

progressing may be eligible for increased service.

4. Describe the process that is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure
continuous Improvement of eligible students in the Targeted Assistance program.

Tifle services are an integral part of our Respeonse to Intervention model as this serves as our Tier two and three or RTI. Students not
responding or making enough gains with small group service over a period of time coupled with classroom performance trigger a student
assistance team meeting (SAT). During this meeting, the SAT team reviews and evaluates individual plans, interventions used, progress
menitoring data, work samples and/or additional support information. The team then makes recommendations that may include
implementation of alternate interventions, movement tc tier three or may call for an evaluation for special services
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School Improvement Plan
Tomek-Eastern Elem. School

TE School Improvement goals 2017-2018
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School Improvement Plan
Tomek-Eastem Elem. School

Overview

Plan Name

TE School Improvement goals 2017-2018

Plan Description
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