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School Improvement Plan
Andrew G. Schmidt Middle School

Introduction

The SIP is a planning tool designed to address student achievement and system needs identified through the school's
comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary
Education Act (ESEA) as applicable.
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Executive Summary
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School Improvement Plan
Andrew G. Schmidt Middle School

Introduction

Every school has its own story to tell. The context in which teaching and leaming takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder
engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learming.

The purpose of the Executive Sumimary (ES) is to provide a school with an apportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school
perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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School Improvement Plan
Andrew G. Schmidt Middle School

Description of the School

Describe the school's size, community/communitles, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves?

Andrew G. Schmidt Middle School is a comprehensive middle school for grades 6-8. It is located in Fenton Michigan a rural community with
approximate size of 12,000 people. We are located 40 miles to the north of Ann Arbor, M. and 20 miles to the south of Flint, MI. We have
experienced a more transient community within the last three years due to the lack of jobs in the automotive and manufacturing economy.
We are an IB MYP authorized middle school with a highly qualified staff. The community is looking for ways to continually support academic

as well as extra curricular programs with limited resources from the State of MI.
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School improvement Plan
Andrew G. Schmidt Middle School

School's Purpose

Provide the school's purpose statement and ancillary content such as misslon, vision, values, and/or beliefs. Describe how the
school embodies its purpose through its program offerings and expectations for students.

AGS Middle School staff in collaboration with parents and community will provide a quality education for all students. Through high
expectations our students will strive to become knowledgeable thinkers and communicators. We shalt enable them to successfully transition

into young adulthood as inquiring, reflective and principled global citizens.
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School Improvemant Plan
Andrew G. Schmidt Middlte School

Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of Improvement In the last three years. Additionally, describe areas for

improvement that the school is striving to achleve in the next three years.

We have continually improved our literacy scores in reading and writing with school wide initiatives and school improvement goals. We have
still struggled with our Math scores and are looking for ways to improve cohort scores as well as overall scores for our students.

We continue to grow our community and parent satisfaction with increased enroliment in our building.
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School Improvement Plan
Andraw G. Schmidt Middle School

Additional Information

Provide any additional information you would like to share with the public and community that were not prompted In the previous

sections.

Our academic offerings as well as our extracurricular offerings allow students to build a sense of self and community. We are especially
proud of our staff and students view on service to our community through our Community Service and Student Resource Time Focus to

building a better school as well as a better community.
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Improvement Plan Stakeholder Involvement
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School Improvement Plan
Andrew G. Schmidt Middle School

Introduction

The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below,
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School Improvement Plan
Andrew G. Schmidt Middle School

Improvement Planning Process

Improvement Planning Process

Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include
information on how stakeholders were selected and informed of thelr roles, and how meetings were scheduled to accommodate
them.

School Leadership team made up of staff members analyze goals, strategies and data to create a draft of goals and sirategies to meet the

achievement needs of our school - that draft is then taken to our PTO for parental input. Lastly, our school improvement draft is taken to a

district wide improvement mesting where we align our goals with district goals to achieve optimal success.

Deascribe the representations from stakeholder groups that participated in the development of the improvement plan and their
responsibilities in this process.

Parents, teachers, students - all play a role in the development of improving student achievement.

Explain how the final Improvement plan was communicated to all stakeholders, and the method and frequency in which
stakeholders receive information on Its progress.

Our reports are available online as well as copied off for those people that ask.
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School Data Analysis
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School Improvement Plan
Andrew G. Schmidt Middle School

Introduction

The School Data Analysis (SDA} is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members
about school data. The SDA can serve as a guide to determine a school's strengths and challenges as well as directions for improvement
based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process
should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the
various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school's comprehensive needs assessment process.
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School Improvement Plan
Andrew G. Schmidt Middle School

Demographic Data

Demographic data is data that provides descriptive information about the school community. Examples may include enroliment, attendance,
grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc.

Student Demographic Data
1. In looking at the three year trend in student enroliment data, what challenges have been identifled?

Enrollment has increased in our building; however, has decreased across the district as a whole. Thus creating an imbalance between
allowing sufficient staffing to accommodate our increasad enroliment, but not enough district resources to staff accordingly.

Student Demographic Data
2. In looking at the three year trend in student attendance data, what challenges have been identifled?

We consistently have almost 97-88% attendance, so we don't see an issue with attendance. However, we do see an increased amount of

lateness or lardiness getting to school in the morning.

Student Demographic Data
3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expuisions), what challenges
have been identified?

In looking at student discipline data, our suspensions, expulsions have decreased significantly; however, our office referrals have increased

with teachers trying to manage larger class sizes.

Student Demographic Data
4. What action(s) could be taken to address any identified challenges with student demographic data?

More staffing or reinstituted staffing to help with larger numbers of class sizes in our demographic data.

Teacher/School Leader(s) Demographic Data
5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement?

The administrative team has been in place for 6 years, which provides consistency of expectations. The teaching staff is highly qualified and
represents more tenured teachers than probationary. A few teachers will be towards the tail end of their careers which will cause for a

dramatic need in some cumicular areas.

SY 2016-2017 Page 13
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School Improvement Plan
Andrew G. Schmidt Middle School

Teacher/School Leader(s) Demographic Data
As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement?

Teachers experience help students in their current academic settings; however, with the change in state testing we have not seen this impact
student achievement measured by state lesting. With the hope of a consistent measurement we hope to see student scores increase for the

positive.

Teacher/School Leader({s) Demographic Data
7. As you review the total number of days for school leader absences and note how many ware due to professional learning and for

due to iliness, what impact might this have on student achievement?

Administrator absences are more for professional reasons and professional leaming than personal reasons. Administrators are absent for

personal reasons; however, they aren't out frequently.

Teacher/School Leader(s) Demographic Data
8. As you review the total number of days for teacher absences due to professional learning and/or iliness, what impact might this

have on student achievement?

‘eachers are given 12 days of sick a year as well as 2 personal days. Many of our teachers are not absent outside of sickness with a few
exceptions. Teachers are also absent for professional reasons when they are encouraged to attend professional leaming opportunities that

impact their job.
Teacher/School Leader{s) Demographic Data
9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics?

We feel there they only challenge that we have identified is just the imbalance between the amount of teachers to students as well as support

and administration.

SY 2016-2017 ' ) ‘Page 14
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School Improvement Plan
Andrew G. Schmidt Middle School

Process Data

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment.

10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths?

Our sense of belohging among staff, students and parents seems to be an area of strength. School culiure is definitely a positive here at
Andrew G. Schmidt Middle School.

11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges?

Resources siand out as well as adapting to the ever changing state assessment requirsments.

12. How might these challenges impact studant achievement?

"Nith limited resources, the amount of time we give to each student is limited due to the high number of students we have in our classrooms.
Mhat will impact student achievement in the terms of state testing.

13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School
Systems Review or the Interim Self Assessment/Self Assessment.

A deliberate and intentional scheduling within the resources we have available.

14. How do you ensure that students with disabilities have access to the full array of intervention programs available l.e. Title |, Title
lll, Section 31a, IDEA, credit recovery, extended learning opportunities?

We have a multi-tiered intervention approach with 31A as well as special education continuum. We implement a child find, or student
assistance team meetings with help identify struggling students in Tier | and move them through a Tiered approach to identify for special
education should the need arise.

15. Describe the Extended Learning Opportunities that are avallable for students and in what grades they are available?

After School Tutoring is available for all students grades 6-8 two days a week. Also, we have academic clubs that extend classroom leaming

opportunities.

SY 2016-2017 Page 15
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School Improvement Plan
Andrew G. Schmidt Middle School

3. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these
opportunitles?

After School Tutoring services are based on 31A qualifiers or eligibility, any other co-curricular clubs are based on school participation in
those programs.

17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.
horizontal and vertical alignment, In all content courses and grade levels?

District wide school improvement plan involvement

18. How does your school use health survey/screener results {l.e. MIPHY) to Improve student learning? Answer only if you

completed a health survey/ screener.

NA
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School Improvement Plan
Andrew G. Schmidt Middle School

Achievement/Qutcome Data

Achievement/outcome data tell us what students have learned. These include classroom-level, benchmark, interim and formative
assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the schoo!

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic' in
each text box.

18a. Reading- Strengths

We continually score above state average and are consistently in the top scores in the county.

19b. Reading- Challenges

Our 8th grade scores decrease from 7th to 8th and have done so as a pattern.

19c. Reading- Trends

8th grade tends to dip traditionally we feel to other social factors heading to high school.

19d. Reading- Summary

Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there Is no
shallenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on
tiered instruction if appropriate.

SY 2016-2017 Page 17
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School improvement Plan
Andrew G. Schmidt Middle School

Creating situations with paired texts, review a new units for implementation - looking at sub group populations and their perseverance or
ability to write on MSTEP tests.

20a. Writing- Strengths

Students are traditionally writing above state and at the top of county level.

20b. Writing- Challenges

Students retaining the information and being able to put it on an electronic testing platform.

20c. Writing- Trends

Students tend to tire or not persevere through writing state assessments.

20d. Writing- Summary

Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable {NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on
tiered instruction if appropriate.

Continue to fine tune a 5 paragraph essay and formal writing prompts.

21a. Math- Strengths

Students are making a year's worth of growth in all three grade levels.

SY 2016-2017 Page 18
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School Improvement Plan
Andrew G. Schmidt Middle School

21b. Math- Challenges

8th grade scores are below state averages

21c. Math- Trends

Traditionally students are improving but some are still not making enough gains to be proficient.

21d. Math- Summary

Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no

.hallenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on
tiered instruction if appropriate.

We have numerous objectives and strategies to meet for our math goals.

22a. Science- Strengths

Our students are showing a year's worth of growth, and we continue to score above the state average.

22b. Science- Challenges

The change over to the New Generation Science Standards will be a hard thing to assess success.

22c¢. Science- Trends

8Y 2016-2017 Page 1%
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School Improvement Plan
Andrew G. Schmidt Middle School

Scores continue to show growth, but are still considered low due to the entire state being low.

22d. Sclence- Summary
Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA} if there is no
challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on

tiered instruction if appropriate.

Professional development is being done next school year to start the adoption and change over the NGSS

23a, Social Studies- Strengths

Our scores continue to be above the state and continue to be in the top 3-5 at the county level.

23h. Soclal Studies- Challenges

We have only have one test at our level to monitor progress as measured by the state is hard.

23c. Social Studies- Trends

We continue to align curriculum to the curriculum tested.

23d. Social Studies- Summary

Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no
challenge or this challenge will not be addressed at this time In the School Improvement Plan. Indicate the relevance or Impact on

tiered instruction if appropriate.

NA
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School Improvement Plan
Andrew G. Schmidt Middle School

Perception Data

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic' in each text box for survey

feedback already collected from students, parents and staff.

24a, Student Perception Data

Which area(s) indicate the overall highest level of satisfaction among students?

Safety

24b. Student Perception Data

Which area(s) indicate the overall Jowest level of satisfaction among students?

Work completion or the amount of rigor to homewaork.

Z4c¢. Student Perception Data

What actions will be taken to improve student satisfaction in the lowest area(s)?

Strategies will include GRIT curriculum with our students during SRT.

25a. Parent/Guardian Perception Data

What area(s) Indicate the overall highest level of satisfaction among parents/guardians?

Administration, staff and PTO

25b. Parent/Guardian Perception Data

What area(s) indicate the overall lowest level of satisfaction among parents/guardians?

Calendar and communication of calendar changes.

25¢. Parent/Guardian Perception Data

SY 2016-2017
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School Improvement Plan
Andrew G. Schmidt Middle School

What actions will be taken to Improve parent/guardian satisfactlon in the lowest area(s)?

Work with district office to ensure calendars are presented when they can be and in a timely manner.

26a. Teacher/Staff Perception Data

What area(s) indicate the overall highest level of satisfaction among teachers/staff?

Collegiality or the ability to work as a team

26b. Teacher/Staff Perception Data

What area(s) indicate the overall lowest level of satisfaction among teachers/staff?

High class sizes and the ability to handle the amount of students they currently handle.

26¢. Teacher/Staff Perception Data

Vhat actions will be taken to improve teacher/staff satisfaction in the lowest area(s)?

Look to work with administration to offer more sections to reduce class sizes as well as look to create a master schedule that helps alleviate

these numbers.

27a. Stakeholder/Community Perception Data

What area(s) indicate the overall highest level of satisfaction among stakholders/community?

Sense of Belonging

27b. Stakeholder/Community Perception Data

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community?

Lack of resources to provide the things students need.

27c. Stakeholder/Community Perception Data

What actions will be taken to improve the level of stakeholder/community satisfaction In the lowest area(s)?

SY 2016-2017 Page 22
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



School Improvement Plan
Andrew G, Schmidt Middle School

antinue to think outside the box

SY 2016-2017 Page 23
® 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



School Improvement Plan
Andrew G. Schmidt Middle School

Summary

28a. Summary

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievementioutcomes

and perception.

Data-Demaographic shows strengths with female students in all areas tested, shows a lag in male scores. In process data we have some
logistical things looking at math and making sure we teach 75% of the MSTEP material prior to testing. Perception data is that we continually
have stakeholder approval with academic programming even though are scores are falling below state average in one grade level in math.

28b. Summary
How might the challenges identified in the demographic, process and perception data impact student achievement?

We have a continued struggle to reach male students in a more active way to get them to retain the information needed for state
assessments. We also don't have the resources to create not only professional development opportunities but for active school improvement

‘tudent interventions.

28c. Summary

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategles and Activities
for the upcoming year? For Priority Schools, which of these high need areas will inform the Big ldeas and the Reform/Redesign
Plan?

We will be continuing to think outside the box without the financial resources needed.
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School Additional Requirements Diagnostic
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Introduction

This diagnostic contains certification requirements for Michigan schools. This diagnostic must be completed by all schools.
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Andrew G. Schmidt Middle School

School Additional Requirements Diagnostic

Lahel

Assurance

Response

Comment

Attachment

Literacy and math are tested annually in grades

No

Label

Assurance

Response

Comment

Attachment

Qur school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes

www.fentonschools.org - AGS
Middle School

Label

Assurance

Response

Comment

Attachment

Qur school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

Yes

Label

Assurance

Response

Comment

Attachment

Qur school reviews and annually updates the
EDPs to ensure academic course work
alignment.

Yes

Label

Assurance

Response

Comment

Attachment

The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis o
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label

Assurance

Response

Comment

Attachment

The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities. If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes

SY 2016-2017
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Andrew G. Schmidt Middle School

lLabel Assurance Response |Comment Attachment
‘H The institution has a School-Parent Involvement|Yes

Plan (that addresses Section 1118 activities)

that is aligned to the District's Beard Policy. if

i(es. please attach the School-Parent

nvolvement Plan below.
Label Assurance Response |Comment Attachment
8. The institution has a School-Parent Compact. If [No

ges. please attach the School-Parent Compact

glow.

Label Assurance Response [Comment Attachment
9. The School has additional information Yes

necessary to support your improvement plan

{optional).
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Plan for School Improvement Plan 2016-17
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Overview

Plan Name
Plan for School Improvement Plan 2016-17
Plan Dascription

Here is the revised plan for 2016-17
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